
Orlando Metro 4Q19
Industrial Report
An uptick in development has put upward pressure on Orlando’s 
industrial market in recent quarters. Booming population and 
job growth has meant demand for industrial units has been 
strong in the market in recent years keeping vacancy below the 
long-term average since late 2014. Much of the recent increase 
in vacancy can be attributed to Winn-Dixie vacating more than 
1 million SF in 19Q2.

The tight vacancies this cycle have been aided by a generally 
muted pipeline but construction has recently picked up making 
continued loosening of vacancies increasingly likely in the 
future. Since 2017, nearly 10 million SF of industrial space has 
been added to the market and the bulk of deliveries are still 
upcoming. There is more than 6 million SF under construction 
and 2020 is slated to see cycle-high supply additions.

This increase in construction is in response to the strong occupier 
demand recent strong rent growth. Annual growth neared 9% 
at its recent high in 19Q2 and was at the time some of the 
strongest growth in the country. However, supply-side pressure 
has pulled growth down greatly in the past two quarters and it is 
now only slightly stronger than the national average.

The majority of recent and current construction has been 
concentrated in logistics and distribution centers. Among the 
recent deliveries was Amazon’s new 855,000-SF multi-level 
fulfillment center near the intersection of Boggy Creek Road and 
Jeff Fuqua Boulevard. Although most recent activity has been 
in the SE Orange County Submarket, development is elevated 
in nearly all areas of Orlando. NW Orange County has seen 
a boost with construction of Goya’s new distribution center 
and Coca-Cola’s nearly 300,000-SF facility. The Lake County 
Submarket also had a major groundbreaking in late 2019, when 
Kroger began work on a 375,000-SF ecommerce warehouse.

With vacancy on an upward trend, investment activity has 
slowed in 2019. This comes after the market posted record 
volumes back-to-back in the past two years. Activity was so 
strong in 2018, volume over $1 billion nearly doubled the record 
set the year prior. Pricing began to cool slightly in 2019 and cap 
rates have been flat for the past two years.  
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Vacancies remain below the market’s long-term average
despite climbing over the past two years. In the past 12
months alone, the metro’s average vacancy rate has
jumped by about 200 basis points. Much of this jump can
be attributed to Winn-Dixie vacating more than 1 million
SF in 19Q2 as part of bankruptcy proceedings which
began in 2018.

Net absorption has been muted in recent quarters in the
face of elevated supply levels. In fact, construction is at a
cycle-high. About 6 million SF is under construction with
nearly 5.5 million SF of that breaking ground in 2019.
This is the continuation of a ramp-up in construction
which began about five years ago. Thus far, demand has
been strong enough in Orlando to withstand the elevated
levels of new supply. Even with recent upward vacancy
movement, Orlando's industrial market is still
exceptionally healthy.

Transportation and warehouse sector job growth has
been among the highest-growth industries in Orlando
over the past two years, which has kept industrial
demand consistent. This steady demand was, until
recently, met with limited supply which helped the

vacancy rate fall steadily through much of the cycle.

Orlando benefits from one of the nation's highest
population growth rates and the most significant tourism
industry in the country. Furthermore, the overall job
market is notably tight at roughly 3% unemployment,
which has pushed wage growth well above the national
average over recent quarters. These factors combine to
drive a particularly robust retail market and elevated
personal consumption, both of which create significant
demand for the industrial sector.

Firms are increasingly finding themselves in need of
expanded storage and/or distribution spaces, ultimately
driving logistics demand in submarkets close to high
population growth neighborhoods. SE Orange County
has seen the bulk of recent construction and also
benefits from its prime location near the Tourist Corridor.
In fact, SE Orange County was able to uniquely draw
upon its varied demand drivers to secure one of the
metro's largest recent leases at a 450,000-SF building.
The build-to-suit space was taken by Freeman
Expositions, a trade show, and convention marketing
firm.

NET ABSORPTION, NET DELIVERIES & VACANCY
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After reaching an all-time high over $850 million in
19Q1, annual sales volume has slowed a bit. Still, at
about $450 million, volume in the past year remains well
above the market’s long-term average. The high
reached early in the year came after more than two full
years of increasing volumes. Annual volume has been
higher than the long-term average of about $300 million
since 2014. With the market’s increasing liquidity, pricing
has continued to rise and yields have compressed in
recent years.

The recent record volumes were propped up by two
particularly large transactions. In September 2018, TIAA
bought the recently constructed Amazon fulfillment center
on Boggy Creek Road from USAA for $108 million. In
November 2018, Blackstone acquired a 115-asset, 14
million SF national portfolio for a reported $951.6 million.
The portfolio included 10 Orlando-area distribution
centers which helped push the market’s 18Q4 sales

volume to a record high over $260 million.

Industrial portfolio sales have increased in popularity
across the country and in the market in recent years. For
example, one of Orlando’s largest industrial trades ever
was a $67.1 million portfolio acquisition by Colony
NorthStar in February 2017. The four-building, nearly 1-
million-SF acquisition traded at just under $69/SF and
was comprised of 4 & 5 Star distribution warehouses in
the SW Orange County Submarket. Major tenants in the
buildings included FedEx, McKesson, Mattress One,
Petco, and U.S. Mattress Depot.

The frequency of large deals has slowed in 2019. The
largest deal year-to-date was Colony Capital’s May
acquisition of a 160,000-SF warehouse at LeeVista
Business Center for $15.5 million. McDonald
Development Company offloaded the asset just over a
year after completing construction.

SALES VOLUME & MARKET SALE PRICE PER SF

1/22/2020
Copyrighted report licensed to NAI Realvest - 52369.

Page 13

SSaalleess
Orlando Industrial

After reaching an all-time high over $850 million in
19Q1, annual sales volume has slowed a bit. Still, at
about $450 million, volume in the past year remains well
above the market’s long-term average. The high
reached early in the year came after more than two full
years of increasing volumes. Annual volume has been
higher than the long-term average of about $300 million
since 2014. With the market’s increasing liquidity, pricing
has continued to rise and yields have compressed in
recent years.

The recent record volumes were propped up by two
particularly large transactions. In September 2018, TIAA
bought the recently constructed Amazon fulfillment center
on Boggy Creek Road from USAA for $108 million. In
November 2018, Blackstone acquired a 115-asset, 14
million SF national portfolio for a reported $951.6 million.
The portfolio included 10 Orlando-area distribution
centers which helped push the market’s 18Q4 sales

volume to a record high over $260 million.

Industrial portfolio sales have increased in popularity
across the country and in the market in recent years. For
example, one of Orlando’s largest industrial trades ever
was a $67.1 million portfolio acquisition by Colony
NorthStar in February 2017. The four-building, nearly 1-
million-SF acquisition traded at just under $69/SF and
was comprised of 4 & 5 Star distribution warehouses in
the SW Orange County Submarket. Major tenants in the
buildings included FedEx, McKesson, Mattress One,
Petco, and U.S. Mattress Depot.

The frequency of large deals has slowed in 2019. The
largest deal year-to-date was Colony Capital’s May
acquisition of a 160,000-SF warehouse at LeeVista
Business Center for $15.5 million. McDonald
Development Company offloaded the asset just over a
year after completing construction.

SALES VOLUME & MARKET SALE PRICE PER SF

1/22/2020
Copyrighted report licensed to NAI Realvest - 52369.

Page 13

SSaalleess
Orlando Industrial

After reaching an all-time high over $850 million in
19Q1, annual sales volume has slowed a bit. Still, at
about $450 million, volume in the past year remains well
above the market’s long-term average. The high
reached early in the year came after more than two full
years of increasing volumes. Annual volume has been
higher than the long-term average of about $300 million
since 2014. With the market’s increasing liquidity, pricing
has continued to rise and yields have compressed in
recent years.

The recent record volumes were propped up by two
particularly large transactions. In September 2018, TIAA
bought the recently constructed Amazon fulfillment center
on Boggy Creek Road from USAA for $108 million. In
November 2018, Blackstone acquired a 115-asset, 14
million SF national portfolio for a reported $951.6 million.
The portfolio included 10 Orlando-area distribution
centers which helped push the market’s 18Q4 sales

volume to a record high over $260 million.

Industrial portfolio sales have increased in popularity
across the country and in the market in recent years. For
example, one of Orlando’s largest industrial trades ever
was a $67.1 million portfolio acquisition by Colony
NorthStar in February 2017. The four-building, nearly 1-
million-SF acquisition traded at just under $69/SF and
was comprised of 4 & 5 Star distribution warehouses in
the SW Orange County Submarket. Major tenants in the
buildings included FedEx, McKesson, Mattress One,
Petco, and U.S. Mattress Depot.

The frequency of large deals has slowed in 2019. The
largest deal year-to-date was Colony Capital’s May
acquisition of a 160,000-SF warehouse at LeeVista
Business Center for $15.5 million. McDonald
Development Company offloaded the asset just over a
year after completing construction.

SALES VOLUME & MARKET SALE PRICE PER SF

1/22/2020
Copyrighted report licensed to NAI Realvest - 52369.

Page 13

SSaalleess
Orlando Industrial

After reaching an all-time high over $850 million in
19Q1, annual sales volume has slowed a bit. Still, at
about $450 million, volume in the past year remains well
above the market’s long-term average. The high
reached early in the year came after more than two full
years of increasing volumes. Annual volume has been
higher than the long-term average of about $300 million
since 2014. With the market’s increasing liquidity, pricing
has continued to rise and yields have compressed in
recent years.

The recent record volumes were propped up by two
particularly large transactions. In September 2018, TIAA
bought the recently constructed Amazon fulfillment center
on Boggy Creek Road from USAA for $108 million. In
November 2018, Blackstone acquired a 115-asset, 14
million SF national portfolio for a reported $951.6 million.
The portfolio included 10 Orlando-area distribution
centers which helped push the market’s 18Q4 sales

volume to a record high over $260 million.

Industrial portfolio sales have increased in popularity
across the country and in the market in recent years. For
example, one of Orlando’s largest industrial trades ever
was a $67.1 million portfolio acquisition by Colony
NorthStar in February 2017. The four-building, nearly 1-
million-SF acquisition traded at just under $69/SF and
was comprised of 4 & 5 Star distribution warehouses in
the SW Orange County Submarket. Major tenants in the
buildings included FedEx, McKesson, Mattress One,
Petco, and U.S. Mattress Depot.

The frequency of large deals has slowed in 2019. The
largest deal year-to-date was Colony Capital’s May
acquisition of a 160,000-SF warehouse at LeeVista
Business Center for $15.5 million. McDonald
Development Company offloaded the asset just over a
year after completing construction.

SALES VOLUME & MARKET SALE PRICE PER SF

1/22/2020
Copyrighted report licensed to NAI Realvest - 52369.

Page 13

Source: CoStar Property®



Total Industrial Submarket Statistics Year End 2019

Orlando MSA (Lake, Orange, Osceola & Seminole Counties)

Market
Existing Inventory Vacancy YTD Net YTD Under Quoted

# Blds Total RBA Total SF Vac % Absorption Deliveries Const SF Rates

Lake County 630 10,622,603 779,291 5.2% (145,191) 153,826 1,174,200 $6.77

NE Orange County 165 1,895,235 42,283 3.1% 43,095 0 0 $11.53

NW Orange County 1,523 37,517,202 4,104,716 8.5% (1,210,136) 711,290 1,812,998 $8.07

Osceola County 312 7,512,701 324,267 2.0% 53,868 30,000 195,150 $9.08

SE Orange County 1,446 55,245,864 6,410,801 7.2% 749,998 2,129,490 2,049,065 $8.51

Seminole County 1,534 28,665,072 2,168,305 5.7% 73,087 91,780 429,976 $8.91

SW Orange County 666 31,456,637 2,117,768 4.3% (11,697) 269,866 554,447 $8.58

Totals 6,276 172,915,314 15,947,431 6.3% (446,976) 3,386,252 6,215,836 $8.43

INDUSTRIAL

Brevard, Polk & Volusia Counties (Adjacent)

Market
Existing Inventory Vacancy YTD Net YTD Under Quoted

# Blds Total RBA Total SF Vac % Absorption Deliveries Const SF Rates

Brevard County 1,414 29,119,407 1,695,596 5.2% (210,705) 32,337 591,611 $8.78

Polk County 1,616 68,994,783 5,123,734 5.9% 2,237,477 2,684,473 1,214,898 $5.66

Volusia County 1,611 24,059,983 1,894,397 5.2% (57,893) 33,860 392,000 $7.47

Orlando Metro 4Q19 - Industrial Market Overview

Total Orlando MSA Industrial Market Statistics by Quarter

Period Asset  
Value

Vacancy 
Rate

Availability 
Rate

Market 
Rent/SF

Annual 
Rent 

Growth

Inventory  
SF

Under 
Constr  

SF

Under  
Constr %  

of Inventory

12 Month Net 
Absorption  

SF

Market  
Price/SF

Sales 
Volume

2019 4q $14.6 B 6.3% 8.9% $8.43 4.6% 172.9 M 6.2 M 3.59% (447) K $74 $88 M
2019 3q $14.4 B 5.8% 8.8% $8.43 6.7% 172.3 M 5.9 M 3.41% 504 K $97 $518 M
2019 2q $14.1 B 5.3% 8.4% $8.34 8.2% 171.4 M 3.9 M  2.29% 1.3 M $83 $89 M
2019 1q $13.8 B 4.5% 7.1% $8.23 8.1% 170.5 M 3.7 M 2.15% 2.5 M $53 $165 M

Source: CoStar Property®


