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CONFIDENTIALITY & DISCLAIMER


RICK ROUGHEN
Broker Associate
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rick@roughen.net

All materials and information received or derived from KW Commercial its directors, officers, agents, advisors, affiliates and/or any third party
sources are provided without representation or warranty as to completeness , veracity, or accuracy, condition of the property, compliance or
lack of compliance with applicable governmental requirements, developability or suitability, financial performance of the property, projected
financial performance of the property for any party’s intended use or any and all other matters.

Neither KW Commercial its directors, officers, agents, advisors, or affiliates makes any representation or warranty, express or implied, as to
accuracy or completeness of the materials or information provided, derived, or received. Materials and information from any source, whether
written or verbal, that may be furnished for review are not a substitute for a party’s active conduct of its own due diligence to determine these
and other matters of significance to such party. KW Commercial will not investigate or verify any such matters or conduct due diligence for a
party unless otherwise agreed in writing.

EACH PARTY SHALL CONDUCT ITS OWN INDEPENDENT INVESTIGATION AND DUE DILIGENCE.

Any party contemplating or under contract or in escrow for a transaction is urged to verify all information and to conduct their own inspections
and investigations including through appropriate third party independent professionals selected by such party.  All financial data should be
verified by the party including by obtaining and reading applicable documents and reports and consulting appropriate independent
professionals. KW Commercial makes no warranties and/or representations regarding the veracity, completeness, or relevance of any financial
data or assumptions. KW Commercial does not serve as a financial advisor to any party regarding any proposed transaction.

 All data and assumptions regarding financial performance, including that used for financial modeling purposes, may differ from actual data or
performance. Any estimates of market rents and/or projected rents that may be provided to a party do not necessarily mean that rents can be
established at or increased to that level. Parties must evaluate any applicable contractual and governmental limitations as well as market
conditions,vacancy factors and other issues in order to determine rents from or for the property. Legal questions should be discussed by the
party with an attorney. Tax questions should be discussed by the party with a certified public accountant or tax attorney. Title questions should
be discussed by the party with a title officer or attorney. Questions regarding the condition of the property and whether the property complies
with applicable governmental requirements should be discussed by the party with appropriate engineers, architects, contractors, other
consultants and governmental agencies. All properties and services are marketed by Rick Roughen - KW - National Marina Sales in
compliance with all applicable fair housing and equal opportunity laws.

We obtained the information above from sources we believe to be reliable. However, we have not verified its accuracy and make no guarantee, warranty or
representation about it. It is submitted subject to the possibility of errors, omissions, change of price, rental or other conditions, prior sale, lease or financing, or
withdrawal without notice. We include projections, opinions, assumptions or estimates for example only, and they may not represent current or future performance of
the property. You and your tax and legal advisors should conduct your own investigation of the property and transaction.
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Executive Summary

SHELTER BAY MARINE 1 | PROPERTY INFORMATION

PROPERTY OVERVIEW
This outstanding and meticulous facility has unique attributes that
are critical to the long term success it enjoys.  Located in a protected
harbor on the ocean side in Marathon, the facility is flourishing at full
capacity and with room to grow.  An affluent, long standing and loyal
customer base is evident with a quick glance at the vessels being
stored in the racks.   Longevity in the service department with
technicians who really care and are proud about the work they do is
the catalyst which lays the ground work for trusted relationships that
abound here.  Physical attributes such as the racks themselves, the
haul and launch pit, the dockage facilities, the marina office and the
nicely appointed apartment/condo upstairs all speak to the pride of
ownership at  Shelter Bay.  No deferred maintenance to worry about,
strong cash flows that have been steadily increasing for many years,
personalities, attitudes and dedication to the task are all critical
issues that other facilities can only talk about.  Shelter Bay is the real
deal.  There is no better opportunity for a new owner to continue the
successful mandate and to grow the business to its next higher level.

SALE PRICE: $9,000,000

LOT SIZE: Approx 1.71 Acres

BUILDING SIZE: Approx 2,304 SF

YEAR BUILT: 1991

RENOVATED: 1992

ZONING: MU-M

CROSS STREETS: Coco Plum Dr. & Ave. A
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PROPERTY OVERVIEW
Magnificent marina, dry-stack storage and dealership facility
on the ocean side of the beautiful Florida Keys island of
Marathon. This operation is attractive, clean, well-run, and
flourishing. Customers enjoy year 'round boating and fishing
in the pristine middle keys waters providing stabilized and
dependable cash flows for the business. Certified
technicians for Yamaha and Mercury outboard engines are
on staff and continually in high demand. Storage is growing,
and the opportunity to build another 40 racks is available on
site. 20 slips currently utilized for dockage in the water. Parts
are sold over the counter and by the service department as
repair jobs require, but a greater opportunity exists to
expand this department and increase retail sales. Marina
offices are modern and very professional in appearance and
design, and a fully renovated 1200 sq. ft. residential
apartment is furnished and located on the second floor
(great for general manager or out of town guests).




This represents one of the most unique opportunities in the
islands where a new owner could enjoy an efficient and
smooth transition into  a first class full-service facility. The
current owners have offered to be involved in that effort as
needed. Upside abounds in all areas  where the
continued  vision  to expand the dream  that  began over ten
years ago is still achievable today.




Insightful planning and a conservative strategy for growth
were used to create a handful of marine facilities that actually
survived the economic downturn. Few of those actually
flourished like Shelter Bay, but few were run like this facility.
Remaining profitable through those years speaks well to the
strength of the organization, the dedication of its staff and
the loyalty of its customer base.   Shelter Bay has endured
the worst and emerged stable and persistent in its continual
pursuit of a higher standard.

Property Description
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Property Details
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PROPERTY  NAME: Shelter Bay Marine

STREET ADDRESS: 77 Coco Plum Dr

CITY, STATE, ZIP: Marathon, FL 33050

APN: 00100750-001600 Alt Id - 8737343

ZONING: MU-M

YEAR BUILT: 1991

NUMBER OF STORIES: 2
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Summary Highlights
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PROPERTY HIGHLIGHTS

Exceptionally Profitable and Clean Marina in Marathon

Ocean Side of US 1, Protective Bay, Unrestricted Ocean
Access

Established Customer Base, Certified Yamaha and Mercury
Technicians

Boat and Motor Dealership, 15-ton lift, Dry-Stack Storage

Equipment and tools in excellent condition

Professional Marina Office with offices and service desk

 Fully Renovated 2-Bed/2-Bath Apartment on second floor

Room to expand - additional lot included in the deal where
storage racks can be added

Bottoms owned in the two canals

Outstanding and profitable service department with
seasoned certified technicians.

Airport within minutes by car

Next to Key Colony beach with vibrant and affluent boating
community
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LOCATED IN MARATHON KEY
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Aerial Views
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Aerial Views And Property Boundaries
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Storage Racks
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Service Area
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Marina Office
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77 Coco Plum Dr

Regional Map
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Location Maps
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Aerial Map
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* Demographic data derived from 2020 ACS - US Census

Demographics Map
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ETHNICITY 5 MILES 10 MILES 20 MILES

% HISPANIC 19.9% 23.4% 23.1%

RACE 5 MILES 10 MILES 20 MILES

% WHITE 95.2% 94.6% 94.8%

% BLACK 1.4% 2.0% 1.9%

% ASIAN 0.4% 0.5% 0.4%

% HAWAIIAN 0.0% 0.0% 0.0%

% INDIAN 0.0% 0.0% 0.0%

% OTHER 2.4% 2.1% 2.0%

POPULATION 5 MILES 10 MILES 20 MILES

TOTAL POPULATION 2,790 3,931 4,121

MEDIAN AGE 50.5 50.4 50.7

MEDIAN AGE (MALE) 48.9 48.8 49.1

MEDIAN AGE (FEMALE) 50.5 50.3 50.5

HOUSEHOLDS & INCOME 5 MILES 10 MILES 20 MILES

TOTAL HOUSEHOLDS 1,226 1,733 1,828

# OF PERSONS PER HH 2.3 2.3 2.3

AVERAGE HH INCOME $80,431 $76,035 $75,937

AVERAGE HOUSE VALUE $588,315 $587,547 $594,188
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